
MITRE Governance and 
Leadership

Members meet once or twice per 
year
- Sign annual audited accounts
- Review of trustees and any 
appointments
- Appointment of auditors
- Trust risk assessment
- Limited by Guarantee
- Control of land and buildings

Trust Board - termly meetings 
of each of the following

Full Board

Strategic vision and growth
Oversight of risk
Compliance
Financial prudence
Quality of education
LGB monitoring and support
Leadership and governance

Finance and 
Business committee

Financial compliance
Financial strategy
Budgets
Financial monitoring
Annual accounts
Staffing
Pay, finance and H&S policy

Standards and 
Effectiveness committee

Quality assurance
Academic outcomes
Ofsted and SIAMS
Ethos and Christian 
distinctiveness
Curriculum
School performance
Admissions
Staff appraisal
HR, conduct, safeguarding policy

Risk and Audit committee

Internal audit
External audit
Internal control
Risk management process
Business continuity

Trust Leadership team - CEO, 
COO, Strategic Lead for 
Education, HR lead, Trust 
Accountant, IT lead

Head Teacher 
strategy group

CEO with Head Teacher 
members. 

Business and 
finance group

COO, Trust finance 
manager and  
Business manager 
representatives

Trust Strategy groups

Weekly leadership 
meetings for trust 
leadership 
employees.

Local Governing Bodies

Individual academy committee 
acting on behalf of the Trust 
Board

School vision and values
Safeguarding
Well-being
Teaching and curriculum
School improvement planning
Deployment of resources
School compliance
Stakeholder engagement

Trust Leadership Functions

Trust growth and development
Financial management and 
sustainability
Risk management
Compliance
Statutory obligations
Policy development
Business support services 

Quality of education in schools
Ethos and Christian 
distinctiveness
Outcomes for pupils
Curriculum
Teaching and Learning

Staffing
Professional learning
Safeguarding
Well-being
Governance support
Partnerships and stakeholders


